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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.


	Strategic Goal (which strategic goal(s) most support the services being provided):

Goal 6: Ensure sufficient and well-managed fiscal resources that maintain financial stability.



	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):

To provide the college’s financial services to students, employees, vendors, governments, agencies and other institutions.

* Handling of students’ subsidiary ledger
* Ensuring accuracy of students’ financial records

* Preparing of Promissory notes, aging of accounts receivable

* Collections of outstanding amounts

* Monitoring of purchases and inventory of assets

* Assisting Campus Director with the preparation of the campus-wide budget.

* Overseeing and Maintaining the overall operations of Pohnpei Campus Bookstore.
* Preparing receiving reports, sales transactions, charge and inventory listing.

* Keeping and maintaining files of records for internal/external audit purposes




	Administrative Unite/Program Objectives: 

	Objective 1: Financial statements of campuses are fairly presented and reflected in the college’s financial statements.



	`````Objective 2: Obligating documents are certified 5 working days from date of submission and `````financial records are reviewed and recorded in the MIP system. 


	Objective 3: Students can check the accurate balance of accounts within five working days from registration and/or scholarship awards. 



	Objective 4: Cash Receipts and collections are received and deposited intact in the bank.


	Objective 5: Students’ textbooks requested by instructions are available at Bookstore before the beginning of classes. 



	Administrative Objectives Should be Constructed Based on Currently Existing Services:


	Name of Unit will
	Provide

Improve

Decrease

Increase

Provide quality 

etc. (see Bloom’s taxonomy)


	Name of Current Service

	Client
	… will be satisfied with
	Name of Current Service



	Students attending
	AES Services

Tutoring 

Academic Advising

Workshops

will

Counseling Services

Etc.
	Verb+ objective 

Improve

Increase

Understand

Etc.








